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The trustees, who are also the directors of Architectural Association (Incorporated), present 
their statutory report together with the financial statements of Architectural Association 
(Incorporated) for the year ended 31 July 2016. 

The financial statements have been prepared in accordance with the accounting policies set 
out on pages 20 to 24 of the attached financial statements and comply with the charitable 
company’s memorandum and articles of association, applicable law and the requirements of 
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102), effective for accounting periods 
commencing on or after 1 January 2015. 

The report has been prepared in accordance with Part 8 of the Charities Act 2011 and also 
constitutes a directors’ report as required by section 418 of the Companies Act 2006. 

Introduction 
The Architectural Association was founded in 1847 by architectural draughtsmen driven by 
the desire to create opportunities for self-improvement, which included the provision of 
some form of education for their profession.  This process gradually became more 
formalised and eventually led to the creation of a school of architecture – one of the first in 
the country but unique as a fiercely independent institution.  In 1906 the course in 
architecture supplied by the now well-established AA School of Architecture was granted 
exemption from the examinations set by the Royal Institute of British Architects.  The School 
has retained its status ever since.  The Architectural Association and its School moved to its 
present Bedford Square premises in 1917 and was incorporated in 1920. 

Since 1920, Architectural Association (Incorporated) (the ‘Association’ or ‘AA’) has been a 
registered charity and a company limited by guarantee.  The Association’s principal activity 
is the operation of a school of architecture and a learned society. The primary object of the 
Association, as stated in its objects is “for the public benefit to promote and afford facilities 
for the study of architecture”. 

Objectives and activities 
In fulfilment of its objects, the Architectural Association serves as a forum for ideas open to 
a global architectural community and, being a major centre for debate, it offers a principal 
venue in London for an unparalleled public programme of architectural lectures, symposia 
and exhibitions, together with accompanying publications.  Admission to the School is 
competitive for undergraduate and graduate programmes and all students are automatically 
enrolled as members of the Association.  Students leaving the AA School are offered 
continuing membership following the conclusion of their studies.  Outside the process of 
School admission, membership of the Association is open to all architects and others 
connected with, or interested in, the allied arts, professions or others.  The diversity and 
international character of its membership is a significant source of the Association’s strength 
and vitality. 
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Objectives and activities (continued) 
The Architectural Association and its trustees are committed to the provision of public 
benefit.  The trustees have made efforts in the last several years to increase the level of 
funds contributed to the provision of scholarships and bursaries. Activities related to the 
development of a master plan and improvements to the AA’s Bedford Square campus have 
included attention to matters related to increasing accessibility and public use of the 
Architectural Association’s facilities.  The Architectural Association provides a programme of 
free evening lectures and exhibitions, open to AA members as well as members of the 
public, which present the work of established and emerging architects, artists, scholars and 
professionals in related fields.   

The School’s bursary and scholarship programmes continue to be robust.  During the 
2015/16 academic year, approximately 18% of students were assisted by some form of 
scholarship or bursary. Students demonstrating financial need were also supported by a 
range of paid assistantships within the School.  During the 2015/16 academic year, 15% of 
students availed of these opportunities. 

The Association continues its work to improve the cataloguing of materials in its archive, 
and to widen access to these materials through promoting the Architectural Association’s 
collection to the wider scholarly community. The Association’s library and other collections 
are free to members and are open to non-members for a nominal fee. The Architectural 
Association’s library, photo library and archives provide research resources and assistance 
to AA students and members, and to students and scholars at other schools and universities 
worldwide. Materials in the library and collections are made available through inter-library 
loans and include rare and unique materials in the library and other collections made 
available to other institutions for research and exhibition purposes. Resources of the photo 
library are available to members and non-members via the AA’s website, with watermarked 
downloads of images made available free of charge. Individuals wishing to download higher 
resolution images, or images for commercial use are charged a small fee.  The Architectural 
Association’s archives were formally established in 2007. 

STRATEGIC REPORT 

Review of activities and achievements 

Board & Management 
Much of the year focused on delivery of last year’s Transition Plan, which includes important 
governance, management & academic framework improvements identified ahead of 
application made for Taught Degree Awarding Powers.  The Association’s application was 
made near the end of the previous year, and formally accepted in September, ahead of on-
site scrutiny, which began in January 2016.  
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STRATEGIC REPORT (continued) 

Review of activities and achievements (continued) 

Board & Management (continued) 
Key Transition Plan items were delivered during the year, including: Review of Academic 
Board Terms of Reference; Council Sub-committee Terms of Reference; establishment of a 
Senior Management Team; delivery of an Operational Plan for the 2015/16 Year; review 
and approval of a five-year Strategy Plan. Work began on additional enhancements, 
expected during 2016/17, including: Review and amendment of the AA Constitution, 
including articles and by-laws (incorporating the role of the School Director, School 
Community, and other changes); Strategy Plan review; Governance Review; establishment 
of a formal internal system for reviewing and approving academic awards; establishment of 
a ‘shadow’ degree awarding system; review and approval of a Quality 
Management/Enhancement system.  

AA School 
As is the case every year, the School’s chief aim is to maintain the high standard of quality 
excellence in teaching and learning. In 2015/16, this aim included a review of academic 
course planning and consent, the appointment of new, qualified academic staff and the 
creation of new administrative roles to enhance existing roles and new academic resources 
and facilities. 

In 2015/16 students were enrolled in a new MArch degree award in the Landscape 
Urbanism programme, and new students in a new MFA degree award in the 
Interprofessional Studio programme. Planning during the year led to advertising for students 
in a new MPhil programme in the Graduate School, expected to launch in the 2016/17 year. 

Overall enrolment targets for the 2015/16 year were set at the previous year’s levels.  
Enrolment was sharply up in the Foundation course, up in the Undergraduate School, and 
down slightly in Graduate School. Overall enrolment for the year was healthy, and exceeded 
the year’s target by 4%. Overall application numbers for the year held close to the previous 
year’s record levels.  

Investment in additional academic resources included a review of the Registrar’s 
administrative support for full-time students, and included a departmental review that 
created new academic officer and coordinator roles. Investment in additional academic 
resources included new robotic equipment and facilities in the digital prototyping lab, 
expected to be online and in use in the coming academic year. During the year additional 
support roles were appointed in other workshops to allow extended evening and weekend 
hours of operation. 
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STRATEGIC REPORT (continued) 

Review of activities and achievements (continued) 

AA School (continued)  
At Hooke Park construction of one additional new building was completed, a wood chip barn 
that will make fully operational an alternative energy system for the entire campus there. 
Detailed design and construction prototyping began on-site for a new Wakeford Hall facility 
at Hooke Park, expected be completed by 2018. 

Governance 
Since 1920, the Architectural Association has been a charitable company governed by the 
usual statutory instruments of governance (Articles of Association and By-laws). Every year, 
according to procedures mandated by its By-laws, the membership of the association elects 
from among itself a group of no more than eighteen people who collectively share the 
responsibility of governing the charitable company. 

During early 2016 the Board accepted the resignations of current members, ahead of an 
election of new members joining the board for the start of a new Council Session in June. 
Ahead of that session a formal induction was held, intended to familiarize all members of 
Council with the duties and responsibilities of trustees and directors of incorporated 
charities; to provide an overview of governing documents and its financial and legal 
structures; and to review current policies, management and financial frameworks. 

Council undertook a review and agreed revision to its system of subcommittees. These 
include: the Building & Infrastructure Committee; Finance & Resources Committee; Strategy 
& Governance Committee; and Audit & Risk Committee. During the year Council convened 
a Strategy and Governance Working Group to review current strategy, the interface 
between governance & management, and senior management. In the Summer, Council 
accepted the resignation of the Company Secretary and arrangements were made to make 
an interim appointment while that role is reviewed. A new Senior Management Team was 
established in July as a new and important additional means for managing day-to-day 
operations within the Association.  

Council exercises its scrutiny and overview of the Architectural Association’s activities 
through its formal meetings which occur at least six times each financial year. These 
meetings are convened in order to monitor financial health, approve new business, review 
current policies, initiatives, activities and plans. 
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STRATEGIC REPORT (continued) 

Financial activity and results 
The financial statements consolidate the results of the wholly owned subsidiary, 
Architectural Association Publications Limited. 

The net income on unrestricted funds before exceptional items and investment losses was 
£433,241, a decrease of £211,136 from 2015. The overall position including the movements 
on restricted funds shows a reduction over the previous year with net income of £244,551 
(2015 restated - £648,238). 

The overall income has increased by £1,162,530 primarily due to an increase in student fee 
income. Similarly, expenditure has increased by £1,374,060 with an increase in expenditure 
relating to general operational costs, including staffing and property rentals.  

The net assets of the AA have decreased by £270,449. This is due to the increase in the 
defined benefit pension scheme liability under FRS 102 of £515,000 for the year and the net 
income of £244,551. 

The subsidiary, Architectural Association Publications Limited, has had an increase in 
turnover to £599,009 (2015 - £564,938).  However, the operating profit has reduced to 
£1,355 (2015 - £2,216). 

Reserves policy 
The Council has examined the requirement for free reserves i.e. those unrestricted funds 
not invested in tangible fixed assets, designated for specific purposes or otherwise 
committed. The Council considers that, given the nature of the Association’s work, the level 
of free reserves should be approximately £1.5m. The Council is of the opinion that this 
provides sufficient flexibility to meet the future liabilities of providing students with a safe and 
comfortable environment within which to study and to meet any unforeseen fluctuations in 
student registrations. 

The balance sheet shows total funds of £12,534,673. 

Included in these funds is an amount of £765,660 which is restricted.  These monies have 
either been raised for, and their use restricted to, specific purposes or they comprise 
donations subject to donor imposed conditions.  Full details of these restricted funds can be 
found in note 18 to the financial statements together with an analysis of movements in the 
year.   

Unrestricted funds including the revaluation reserve of the Association at 31 July 2016 total 
£11.8m.  These funds are represented by fixed assets with a net book value of £18.8m, 
creditors due after more than one year of £6.9m, the pension liability of £0.8m and ‘free 
reserves’ represented by net current assets of £1.2m. 
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STRATEGIC REPORT (continued) 

Reserves policy (continued) 
The trustees intend to retain reserves over the five year period until the target for 
unrestricted free reserves is achieved.  

Risk management 
As part of their responsibilities for the governance of the charitable company, senior 
management and trustees examine the major risks that the Association faces each financial 
year when preparing and updating the budgets and strategic planning. The Association has 
developed systems for monitoring and controlling these risks to mitigate any impact they 
may have on the Association in the future. A regularly updated register of strategic, 
managerial and operational risks is reviewed at least annually by the Audit and Risk 
Committee and by its predecessor committee , with that committee (and indeed any of the 
three other committees) reporting any matters of concern or significant changes in the AA’s 
risk profile to the AA Council as required. The AA Council reviews the risk register at least 
once per year, as a matter of ordinary business.   

The Council and management continues to proactively address the following perceived 
risks: 

i Loss of tuition revenue, business interruption or failure. The Association keeps under 
close review the level and certainty of tuition revenue and sets the rates for the following 
year in a timely manner designed to achieve predictability of income. The Association 
continues to build its financial reserves so that it is not wholly reliant on student income 
in any one year.  

i Fraud, theft and misrepresentation 

i Regulatory risks (including UKVI regulations) 

i Compliance with statutory risks (including data protection, health and safety, etc.). The 
Association periodically reviews statutory compliance at senior management and 
Council level. Preparation is being made for the introduction of the General Data 
Protection Regulation, due to come into force in 2018, with the Head of Data Protection 
working closely with the wider organisation.  

i Loss of key staff. Succession planning is in place for a number of key roles and 
responsibilities.  

i Employment claims 

i Damage to property, including electronic data 

i Damage to reputation 
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STRATEGIC REPORT (continued) 

Risk management (continued)  
Additionally, the Association is closely monitoring UK government requirements for 
maintaining the AA School’s long-standing participation in the UK student loan programme.  
Following application to the student loan company in 2014, the Association was granted an 
extension of its participation to allow time for application to and a decision by the UK Privy 
Council for taught degree awarding powers. That application process is ongoing.  The AA 
School remains subject to yearly monitoring, review and reporting on its participation in the 
programme. 

Investment policy 
The Association has decided to maintain its policy of applying cash reserves in short term 
deposits. The majority of investments held as restricted funds have been transferred to the 
AA Foundation. 

Aims and objectives for 2016/17  

Academic activities 
Enrolment in Graduate Courses with two new degree awards is expected in 2016/17; in a 
new MSc course in the Design+Make programme, located at Hooke Park; and in a new 
MPhil course in Media Practices, in Bedford Square. New Year 2 enrolment in two-year 
courses launched last year is planned for in the MArch programme in Landscape Urbanism, 
and the MFA course in the Interprofessional Studio.  

Following a review of the AA’s Part 3 programme, a new Head of Part 3 is expected to be 
made at the outset of the 2016/17 year. As is the case every year, the School will look to 
appoint new unit and studio teachers, to maintain the high quality of existing course 
offerings. A new Head of Teaching & Learning is expected to be appointed during the year, 
and the Academic Board will form its new Teaching Committee (approved last year), and 
perform new internal annual monitoring duties. 

New academic and other resources for the year include investment in additional robotic and 
other manufacturing facilities and expertise, at Bedford Square and Hooke Park. Public 
Programme activities for the year will include the launch of a new, two-volume monograph 
on Cedric Price. 

The year’s enrolment target is set at last year’s overall school levels, and will be monitored 
during the admissions cycle. 

Board & Management 
The ongoing delivery of and management of the Association’s application for Taught Degree 
Awarding Powers will be an important part of the year, expected to include ongoing on-site 
scrutiny. Remaining Transition Plan items will be incorporated in the year’s Operational 
Plan, and will be actioned, monitored and reported throughout the year. 
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STRATEGIC REPORT (continued) 

Aims and objectives for 2016/17 (continued)  

Board & Management (continued)  
The Association will undertake a thorough Strategy and Governance Review, in order to 
progress work on important governance reform expected to be agreed during the year. 
Following the formal establishment of a Senior Management Team at the end of the 
previous year, the Operational Directors within this team will extend strategic management 
work to reporting heads of departments and other management roles during the year, 
including work related to delivery, monitoring and review of an Operational Plan for 2016/17, 
and planning for 2017/18. Following the UK’s national referendum last summer, the 
Association will continue to monitor and review external changes in UK higher education; 
UK Visas & Immigration regulations and guidance; and other external considerations in light 
of its current strategy and operations. 

Operational Aims 
Key aims included in the year’s more-detailed operational plan include: continued 
development of academic management processes and strategic overview related to the 
Academic Board and its reporting committees; strengthening compliance and administrative 
processes associated with changing regulatory requirements; establishment of the Teaching 
Committee; review of the Foundation Course; operational review of Hooke Park in light of 
new senior management roles; tendering and review of the Digital Prototyping lab; 
commissioning a Space Usage Report to review the Association’s current use of spaces 
and resources; delivery of a Development Strategy and related Membership & Alumni 
strategies; delivery of an Action Plan based upon the findings of last year’s Staff Survey; 
appointment of an interim Company Secretary, review of the role and appointment; review 
of terms of reference for Council alongside a governance review; and enhancement of the 
interface between management and governance. 

Governance 
Since 1920, the Architectural Association has been a charitable company governed by the 
usual statutory instruments of governance (Articles of Association and By-laws).  The 
Architectural Association elects all members of its governing board of trustees and directors, 
known as the Council. 

Every year, according to procedures mandated by its By-laws, the membership of the 
Association (which includes currently registered students and employees of the Architectural 
Association) elects from among itself a group of no more than eighteen people who 
collectively share responsibility for the running of the charitable company.  With the 
exception of those in paid employment at the Architectural Association, all members who 
meet the statutory requirements for trusteeship and company directorship are eligible to run 
for election to a seat on the Council. 



Trustees’ report (including strategic report)  Year ended 31 July 2016  

 Architectural Association (Incorporated)  11 

STRATEGIC REPORT (continued) 

Governance (continued)  
Following elections of officers and Council held each year in April/May, a formal induction of 
members of the Council is held in May/June.  The induction is intended to familiarise all 
members of Council with the principal duties and responsibilities of trustees and directors of 
incorporated charities, to provide an overview of the Architectural Association’s governing 
documents and its financial and legal structures, and to review the Association’s policy and 
management frameworks. 

The Association’s Articles provide that all the business and affairs of the Association shall 
be conducted and managed by the Council and that it is the Council that exercises the 
powers of the Association.  The broad remit of the elected Council gives the Council wide 
discretionary powers and ultimate responsibility for the proper performance of any and all 
activities undertaken by the Architectural Association, including its School and any persons 
engaged by or on its behalf.  As non-executive directors, the members of Council, who are 
also the trustees, have delegated day-to-day executive responsibilities to the School 
Director.  The Council also appoints a Company Secretary to execute the Association’s 
statutory affairs and other matters related to the administration and governance of the 
Architectural Association on its behalf. 

In order to ensure operational transparency and accountability, the Council relies on a 
robust system of four subcommittees.  These are: 

i the Audit & Risk Committee, the remit of which is to consider the annual financial 
statements of the Group, the associated audit plans and recommendations and to help 
ensure that the Architectural Association has sufficient risk management processes and 
procedures in place 

i the Estates & Infrastructure Committee, the remit of which is to determine an overall 
strategy for the Architectural Association’s built and “virtual “ environment, including any 
recommendation to Council for acquiring and/or disposing of property and 
improvements 

i the Finance & Resources Committee, which addresses the financial affairs of the 
Architectural Association, including ongoing financial monitoring, policy development 
and the commitment of financial resources to long-term contracts; and 

i the Strategy & Governance Committee, the remit of which is to address non-financial 
corporate governance and policy and the interface between governance and 
management. It also acts as the Council’s nominations and remuneration body for key 
senior management including the School Director.  

Each of the Council committees serves in an advisory capacity to Council, meeting and 
reporting to Council on a regular basis. 
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STRATEGIC REPORT (continued) 

Governance (continued)  
The Council exercises its scrutiny and overview of the Architectural Association’s activities 
through its formal meetings which occur at least six times each financial year.  These 
meetings are convened in order for Council to monitor the Association’s financial health, 
approve new business and review current policies, initiatives and activities.  The meetings 
are open to all the Association’s members and the approved minutes of past meetings are 
openly available for view in the Architectural Association’s library.   

On a yearly basis, the Council endorses the School’s academic agenda, reviews the 
educational and cultural development of the organisation, and considers and approves the 
Association’s financial statements and proposed budgets.  On an ongoing basis, and on the 
recommendation of the Academic Board, the Council confirms the appointment of senior 
staff, approves new applications to the membership, ratifies all Architectural Association 
Diplomas and other academic awards, and promotes the work of the Architectural 
Association through participation in its cultural events and support of its fundraising 
activities. 

Key management personnel 
The trustees consider that they together with the Director of the School comprise the key 
management of the charity, in charge of directing and controlling, running and operating the 
charity on a day to day basis. The trustees are volunteers and receive no remuneration for 
their services. 

The Director’s remuneration is decided by the Board, based on comparisons with similar 
organisations, the current financial position of the organisation and the performance of the 
Director. 

Statement of trustees’ responsibilities 
The trustees (who are also directors of the Architectural Association for the purposes of 
company law) are responsible for preparing the trustees’ report and financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice). 

Company law requires the trustees to prepare financial statements for each financial year 
which give a true and fair view of the state of affairs of the charitable company and the 
group and of the income and expenditure of the group for that period.  Under company law, 
the trustees must not approve the financial statements unless they are satisfied that they 
give a true and fair view of the state of affairs of the charitable company and the group and 
of the income and expenditure of the group for that period. 

In preparing these financial statements, the trustees are required to: 

i select suitable accounting policies and then apply them consistently; 
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STRATEGIC REPORT (continued) 

Statement of trustees’ responsibilities (continued) 
i observe the methods and principles in Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102); 

i make judgements and estimates that are reasonable and prudent; 

i state whether applicable United Kingdom Accounting Standards have been followed, 
subject to any material departures disclosed and explained in the financial statements; 
and 

i prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charitable company will continue in operation. 

The trustees are responsible for keeping adequate accounting records that disclose with 
reasonable accuracy at any time the financial position of the charitable company and enable 
them to ensure that the financial statements comply with the Companies Act 2006.  They 
are also responsible for safeguarding the assets of the charitable company and the group 
and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 

Each of the trustees confirms that: 

i so far as the trustee is aware, there is no relevant audit information of which the 
charitable company’s auditor is unaware; and 

i the trustee has taken all the steps that he/she ought to have taken as a trustee in order 
to make himself/herself aware of any relevant audit information and to establish that the 
charitable company’s auditor is aware of that information. 

This confirmation is given and should be interpreted in accordance with the provisions of 
s418 of the Companies Act 2006. 

The trustees are responsible for the maintenance and integrity of financial information 
included on the charitable company’s website.  Legislation in the United Kingdom governing 
the preparation and dissemination of financial statements may differ from legislation in other 
jurisdictions. 



Trustees’ report (including strategic report)  Year ended 31 July 2016  

 Architectural Association (Incorporated)  14 

STRATEGIC REPORT (continued) 

Trustees 
In accordance with the Articles of Association, the Members of Council are treated as 
trustees and directors.  The members of Council, who were members throughout the year 
except where shown, are: 

Council members Appointed/resigned  
  John Andrews AADipl  
Joanna Chambers BA BTP MRTPI  
Oliver Domeisen AADipl  
Jonathan Ellis-Miller Resigned 7 March 2016 
David Gloster Appointed 1 June 2016 
Christine Hawley  
Patricia Hopkins AADipl  
Barry Ife Resigned 7 March 2016 
Sho Ito Resigned 31 May 2016 
David Jenkins BA(Arch) DipArch FRSA Resigned 31 May 2016 
Marko Milovanovic AADipl BA (Hons) RIBA  
Sadie Morgan BA(IntDes) MA(RCA) FRSA Resigned 31 May 2016 
Robert Mull Appointed 1 June 2016 
Elsie Owusu  
Richard Patterson MA(Cantab) AADipl RIBA  
Carlos Peters Appointed 1 June 2016 
Hugh Pearman Resigned 2 February 2016 
David Porter BSc(Hons) DipArch RIBA  
Steven Quigley Resigned 7 March 2016 
Vicky Richardson  
Rory Sherlock  
Victoria Thornton Appointed 1 June 2016 
Catherine du Toit AADipl RIBA FRSA Appointed 1 June 2016 
Paul Warner DipArch RIBA  
Jane Wernick FREng Hon.FRIBA FRSA FIstructE FICE  

Auditor 
The Association’s auditor, Buzzacott LLP, is willing to continue in office and a resolution 
proposing their re-appointment and authorising the trustees to fix their remuneration will be 
put to the annual general meeting. 

Approved by the trustees and signed on their behalf by: 

 

 

David Porter 
President 

Approved by the trustees on: 
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Independent auditor’s report to the members of The Architectural Association 
(Incorporated) 
We have audited the financial statements of The Architectural Association (Incorporated) for 
the year ended 31 July 2016 which comprise the group statement of financial activities, the 
group and parent charity balance sheets, the group statement of cash flows; the principal 
accounting policies and the related notes. The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice), including FRS 102, the 
Financial Reporting Standard applicable in the UK and Republic of Ireland. 

This report is made solely to the charity's members, as a body, in accordance with Chapter 
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we 
might state to the charity's members those matters we are required to state to them in an 
auditor's report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the charity and the charity's members 
as a body, for our audit work, for this report, or for the opinions we have formed. 

Respective responsibilities of trustees and auditor 
The trustees are also the directors of the charitable company for the purposes of company 
law. As explained more fully in the statement of trustees' responsibilities set out in the 
trustees' annual report, the trustees are responsible for the preparation of the financial 
statements and for being satisfied that they give a true and fair view. 

Our responsibility is to audit and express an opinion on the financial statements in 
accordance with applicable law and International Standards on Auditing (UK and Ireland). 
Those standards require us to comply with the Auditing Practices Board's (APB's) Ethical 
Standards for Auditors. 

Scope of the audit of the financial statements 
An audit involves obtaining evidence about the amounts and disclosures in the financial 
statements sufficient to give reasonable assurance that the financial statements are free 
from material misstatement, whether caused by fraud or error. This includes an assessment 
of: whether the accounting policies are appropriate to the charitable company's 
circumstances and have been consistently applied and adequately disclosed; the 
reasonableness of significant accounting estimates made by the trustees; and the overall 
presentation of the financial statements. In addition, we read all the financial and non-
financial information in the trustees’ annual report including the strategic report to identify 
material inconsistencies with the audited financial statements and to identify any information 
that is apparently materially incorrect based on, or materially inconsistent with, the 
knowledge acquired by us in the course of performing the audit. If we become aware of any 
apparent material misstatements or inconsistencies we consider the implications for our 
report. 
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Opinion on financial statements 
In our opinion the financial statements: 

i give a true and fair view of the state of affairs of the group and the parent charitable 
company as at 31 July 2016 and of the group's income and expenditure for the year 
then ended; 

i have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

i have been prepared in accordance with the requirements of the Companies Act 2006. 

Opinion on other matter prescribed by the Companies Act 2006 
In our opinion the information given in the trustees' annual report including the strategic 
report for the financial year for which the financial statements are prepared is consistent with 
the financial statements. 

Matters on which we are required to report by exception  
We have nothing to report in respect of the following matters where the Companies Act 
2006 requires us to report to you if, in our opinion: 

i adequate accounting records have not been kept or returns adequate for our audit 
have not been received from branches not visited by us; or 

i the financial statements are not in agreement with the accounting records and returns; 
or 

i certain disclosures of trustees' remuneration specified by law are not made; or 

i we have not received all the information and explanations we require for our audit. 

 
 

 

Avnish Savjani, Senior Statutory Auditor 
for and on behalf of Buzzacott LLP, Statutory Auditor 
130 Wood Street 
London 
EC2V 6DL  
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Notes 

 Unrestricted 
funds 

£ 

 Restricted 
funds 

£ 

 Total 
2016 

£ 

 Total 
2015 

£ 
          Income from:          
Donations and legacies 1  2,310  259,913  262,223  266,178 
Investments 2  5,662  418  6,080  6,397 
Trading activities 3  493,399  —  493,399  591,064 
Charitable activities 4  16,939,068  1,900  16,940,968  15,676,501 
Total income   17,440,439  262,231  17,702,670  16,540,140 
          
Expenditure on:          
Raising funds 3  (591,272)  —  (591,272)  (535,130) 
Charitable activities  5  (16,415,926)  (266,722)  (16,682,648)  (15,364,730) 
Total expenditure   (17,007,198)  (266,722)  (17,273,920)  (15,899,860) 
          
Net income (expenditure) before 
exceptional item and investment 
(losses) gains 

  

433,241  (4,491)  428,750  640,280 
          
Exceptional item 8  (183,000)  —  (183,000)  — 
Investment (losses) gains 11  —  (1,199)  (1,199)  7,958 
          
Net income (expenditure) for the 
year 

  
250,241  (5,690)  244,551  648,238 

          
Other recognised gains and 
losses 

  
         

Actuarial losses 20  (515,000)   —  (515,000)  (315,000) 
          
Net movement in funds   (264,759)  (5,690)  (270,449)  333,238 
          
Reconciliation of funds          
Total funds brought forward   12,033,772  771,350  12,805,122  12,471,884 
          
Total funds carried forward   11,769,013  765,660  12,534,673  12,805,122 

The statement of financial activities has been prepared on the basis that all operations are 
continuing operations.  Further details of the restricted funds are given in note 18.  The 
notes on pages 25 to 37 form part of these financial statements.  The profit for the year for 
the purposes of the Companies Act 2006 is the net income (expenditure) for the year. 
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   Group  Charity 
 Notes  2016 

£ 
 2015 

£ 
 2016 

£ 
 2015 

£ 
Fixed assets          
Freehold properties 9  2,534,670  2,471,005  2,534,670  2,471,005 
Long leasehold properties 9  11,433,647  11,436,514  11,433,647  11,436,514 
Other tangible assets 10  4,785,814  4,482,643  4,785,814  4,482,643 
Investments 11  55,506  56,705  55,506  56,705 
Investment in subsidiary 11  —  —  50,000  50,000 
Total fixed assets   18,809,637  18,446,867  18,859,637  18,496,867 
          
Current assets          
Stock 12  470,856  477,421  36,708  42,330 
Debtors 13  1,134,858  1,036,795  1,664,253  1,649,154 
Cash at bank and in hand   7,057,997  6,424,944  6,895,722  6,165,255 
Total current assets   8,663,711  7,939,160  8,596,683   7,856,739 
          
Liabilities          
Creditors:  amounts falling due within 
one year 

 
14 

 
(7,243,268)  (6,566,727)  (7,225,242)  (6,536,533) 

Net current assets   1,420,443  1,372,433  1,371,441  1,320,206 
          
Total assets less current liabilities   20,230,080  19,819,300  20,231,078  19,817,073 
Creditors:  amounts falling due after 
more than one year 

 
15 

 
(6,928,407)  (6,821,178)  (6,928,402)  (6,821,178) 

Net assets excluding pension liability   13,301,673  12,998,122  13,302,676  12,995,895 
Pension liability 20  (767,000)  (193,000)  (767,000)  (193,000) 
Net assets including pension liability   12,534,673  12,805,122  12,535,676  12,802,895 
          
Funds and reserves          
Restricted funds 18  765,660  771,350  765,660  771,350 
Unrestricted funds          
. General fund   2,901,282  2,592,041  2,902,285  2,589,814 
. Pension reserve   (767,000)  (193,000)  (767,000)  (193,000) 
   2,134,282  2,399,041  2,135,285  2,396,814 
. Revaluation reserve 19  9,634,731  9,634,731  9,634,731  9,634,731 
   11,769,013  12,033,772  11,770,016  12,031,545 
   12,534,673  12,805,122  12,535,676  12,802,895 

The notes on pages 25 to 37 form part of these financial statements.  Approved by the 
trustees and signed on their behalf by: 

David Porter 
Trustee  
Approved on:  
Company Registration Number: 171402  
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Notes 

 2016 
£ 

 2015 
£ 

      Cash flows from operating activities:      
Net cash provided by operating activities A  1,766,023  1,203,713 
      
Cash flows from investing activities:      
Investment income   6,080  4,397 
Proceeds from the disposal of tangible fixed assets   681  — 
Purchase of tangible fixed assets   (757,878)  (736,075) 
Net cash used in investing activities   (751,117)  (731,678) 
      
Cash inflow from financing activities:      
Repayments of borrowing    (231,698)  (241,053) 
Interest paid on borrowing   (150,155)  (159,423) 
Cash inflows from new borrowing    —  126,054 
Net cash used in financing activities   (381,853)  (274,422) 
      
Change in cash and cash equivalents in the year   633,053  197,613 
      
Cash and cash equivalents at 1 August 2015 B  6,424,944  6,227,331 
      
Cash and cash equivalents at 31 July 2016 B  7,057,997  6,424,944 

 
Notes to the statement of cash flows for the year to 31 July 2016. 

A Reconciliation of net movement in funds to net cash provided by operating 
activities 
  2016 

£ 
 2015 

£ 
     Net movement in funds (as per the statement of financial activities)  (270,449)  333,238 
Adjustments for:     
Depreciation charge  393,228  247,545 
Losses (gains) on investments  1,199  (7,958) 
Investment income  (6,080)  (27,397) 
Actuarial (gain) loss  515,000  336,000 
Exceptional item  183,000  — 
FRS 102 adjustment  (131,000)  (131,000) 
Define benefit pension scheme interest cost  7,000  — 
Mortgage and long term loan interest   150,155  159,423 
Decrease (increase) in stocks  6,565  (181,543) 
(Increase) decrease in debtors  (98,063)  51,104 
Increase  in creditors  1,015,468  424,301 
Net cash provided by (used in) operating activities   1,766,023  1,203,713 

 
B Analysis of cash and cash equivalents 

       2016 
 £ 

  2015 
 £ 

         Cash at bank and in hand       7,057,997  6,424,944 
Total cash and cash equivalents      7,057,997  6,424,944 
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The principal accounting policies adopted, judgements and key sources of estimation 
uncertainty in the preparation of the financial statements are laid out below. 

Basis of preparation 
These financial statements have been prepared for the year to 31 July 2016. 

The financial statements have been prepared under the historical cost convention with 
items recognised at cost or transaction value unless otherwise stated in the relevant 
accounting policies below or the notes to these financial statements.  

The financial statements have been prepared in accordance with Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in 
the UK and Republic of Ireland (FRS 102) (Charities SORP FRS 102) issued on 16 July 
2014, the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102) and the Charities Act 2011.  

The charity constitutes a public benefit entity as defined by FRS 102. 

The financial statements are presented in sterling and are rounded to the nearest pound.  

Reconciliation with previous Generally Accepted Accounting Practice 
In preparing the accounts, the members of the Court have considered whether in applying 
the accounting policies required by FRS 102, the restatement of comparative items was 
required. The following restatements were required: 

i Presentation of investment gains as a component of reported income; and 

i Reanalysis of the movements in the defined benefit pension deficit. 

The adjustments shown above have had the following effect on the net income per the 
statement of financial activites for the year ended 31 July 2015: 

 
Reconciliation of reported income: 

    2015 
 £ 

     Net income as previously stated    661,280 
Gains on investments     7,958 
Defined benefit pension scheme adjustment    (21,000) 

2015 net income as restated    648,238 

 

No restatements were required to the net assets at 1 August 2014 or 31 July 2015. 
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Reconciliation with previous Generally Accepted Accounting Practice (continued)  
The application of first time adoption allows certain exemptions from the full requirements 
of the FRS 102 and the 2015 SORP in the transition period. The following exemptions 
have been taken in these financial statements: 

i Revaluation as deemed cost – at 1 August 2014 the charity has retained the carrying 
values of freehold and long leasehold properties, the archives, library books collection 
and slide and video library as being deemed cost and measured at fair value. 

Critical accounting estimates and areas of judgement 
Preparation of the financial statements requires the trustees and management to make 
significant judgements and estimates.   

The items in the financial statements where these judgements and estimates have been 
made include: 

i the useful economic lives of tangible fixed assets; 

i the pension scheme obligation; 

i the bad debt position; 

i the dilapidations provision; and 

i measurement of stock at the lower of cost and net realisable value. 

Assessment of going concern 
The trustees have assessed whether the use of the going concern assumption is 
appropriate in preparing these financial statements. The trustees have made this 
assessment in respect to a period of one year from the date of approval of these financial 
statements. 

The trustees of the charity have concluded that there are no material uncertainties related 
to events or conditions that may cast significant doubt on the ability of the charity to 
continue as a going concern. The trustees are of the opinion that the charity will have 
sufficient resources to meet its liabilities as they fall due.   

Basis of consolidation 
The results of the Association’s wholly owned subsidiary, Architectural Association 
Publications Limited have been consolidated into these financial statements on a line by 
line basis. 

The charity has taken advantage of the exemptions in the Companies Act not to present a 
separate statement of financial activities.  The income of the charity for the year was 
£16,317,144 (2015 – £16,320,644) giving rise to a net movement in funds of £304,549 
(2015 – £331,009). 
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Income recognition 
Income is recognised in the period in which the charity has entitlement to the income, the 
amount of income can be measured reliably and it is probable that the income will be 
received. 

Tuition and membership fees receivable and charges for services and use of premises are 
accounted for in the period to which they relate.  Fees received in advance under the 
advance fee or deposit scheme are held in the Association bank account and recorded as 
liabilities until either taken to income in the term when used or else refunded. 

Expenditure recognition 
Liabilities are recognised as expenditure as soon as there is a legal or constructive 
obligation committing the charity to make a payment to a third party, it is probable that a 
transfer of economic benefits will be required in settlement and the amount of the 
obligation can be measured reliably. 

Expenditure is recognised on an accruals basis, inclusive of VAT which cannot be 
recovered.  Certain expenditure is directly attributable to specific activities and has been 
included in those cost categories.  Certain other costs, which are attributable to more than 
one activity, are apportioned across cost categories on the basis of an estimate of the 
proportion of time spent by staff on those activities. 

Tangible fixed assets 
Tangible fixed assets are stated at cost less accumulated depreciation and accumulated 
impairment losses. Certain items of fixed assets that had been revalued to fair value on or 
prior to the date of transition to FRS 102 are measured on the basis of deemed cost, being 
the revalued amount at the date of that revaluation. 

On adoption of FRS 102, the College followed the transitional provision to retain the book 
value of certain classes of tangible fixed assets as deemed cost but not to adopt a policy 
of revaluations of these assets in the future. 

Assets costing £500 or more are capitalised as tangible fixed assets. 

Depreciation on freehold buildings is calculated on a reducing balance basis at 2% on 
cost/valuation for each full year of occupation.  No depreciation is charged on freehold 
land.   

Depreciation on long leasehold buildings is calculated on a reducing balance basis over 
the life of the lease.   

A review for impairment of a building is carried out if events or changes in circumstances 
indicate that the carrying value of the building may not be recoverable. 

Depreciation on owned furniture, fittings and equipment is calculated on a straight line 
basis at 20% per annum. 



Principal accounting policies  31 July 2016  

 Architectural Association (Incorporated)  23 

Tangible fixed assets (continued)  
Library books, video collection and slide library are included at the book amounts of 
previous independent professional valuations, subject to reviews for impairment. No 
depreciation is provided on these assets.  The trustees consider that this shows a true and 
fair view because estimated residual value is equal to current use value.  Costs incurred in 
maintaining the condition of these assets are charged to the statement of financial 
activities.   

Assets in the course of construction are included at cost. Depreciation on these assets is 
not charged until they are brought into use. 

Listed investments 
Listed investments are stated at market value.  Gains and losses on disposal and 
revaluation of investments are charged or credited to the statement of financial activities. 

Stock 
Stock is valued at the lower of cost and estimated net realisable value. 

Debtors 
Debtors are recognised at their settlement amount, less any provision for non-
recoverability. Prepayments are valued at the amount prepaid. They have been 
discounted to the present value of the future cash receipt where such discounting is 
material. 

Cash at bank and in hand 
Cash at bank and in hand represents such financial statements and instruments that are 
available on demand or have a maturity of less than three months from the date of 
acquisition.  

Creditors and provisions 
Creditors and provisions are recognised when there is an obligation at the balance sheet 
date as a result of a past event, it is probable that a transfer of economic benefit will be 
required in settlement, and the amount of the settlement can be estimated reliably. 
Creditors and provisions are recognised at the amount the charity anticipates it will pay to 
settle the debt. They have been discounted to the present value of the future cash 
payment where such discounting is material. 
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Pension schemes 

Defined benefit scheme 
The Association operates a pension scheme providing benefits based on final pensionable 
pay.  The assets of the scheme are held separately from those of the Association.  This 
scheme is being accounted for under FRS 102, with the annually calculated notional 
surplus or deficit on the funding of the scheme shown in the financial statements as a 
designated fund entitled “pension reserve” which is deducted from unrestricted funds in 
the balance sheet.  Any surplus or deficit in the scheme at the year end is shown 
separately on the balance sheet.  Independent qualified actuaries complete valuations at 
least every three years and in accordance with their recommendations, annual 
contributions are paid to the scheme so as to secure the benefits set out in the rules.  The 
trustees note that the calculated notional deficit or surplus can vary greatly from year to 
year depending on the assumptions made at the valuation date, but with normally little or 
no effect on short term cash flows.  This scheme is now closed to the accrual of future 
benefits. 

Group personal pension scheme 
Contributions payable to the group personal pension scheme are charged to the statement 
of financial activities in the period to which they relate. 

Operating leases 
Rentals payable under operating leases are charged on a straight line basis over the term 
of the lease. 

Hire purchase assets 
Assets purchased under hire purchase are capitalised as tangible fixed assets.  
Obligations under such agreements are included in creditors.  The difference between the 
capitalised cost and the total obligation over the duration of the agreement represents the 
finance charge.  Finance charges are written off to the statement of financial activities over 
the hire term so as to produce a constant periodic rate of change.  

Taxation 
The company is a registered charity and is not liable to United Kingdom income tax or 
corporation tax on charitable activities. 

Fund accounting 
Restricted funds comprise monies raised for, or which have their use restricted to, a 
specific purpose, or contributions subject to donor-imposed conditions. 

Unrestricted funds represent those monies which are freely available for application 
towards achieving any charitable purpose that falls within the charity's charitable objects. 
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1 Donations and legacies 
  Unrestricted 

funds 
£ 

 Restricted 
funds 

£ 

 Total 
2016 

£ 

 Total 
2015 

£ 
         Donations  2,310  259,913  262,223  266,178 

2016 Total funds  2,310  259,913  262,223  266,178 
2015 Total funds  —  266,178  266,178   

 

2 Investments 
  Unrestricted 

funds 
£ 

 Restricted 
funds 

£ 

 Total 
2016 

£ 

 Total 
2015 

£ 
         Bank interest  3,759  86  3,845  4,050 

Interest  on pension scheme assets  —  —  —  2,000 
Dividend income  1,903  332  2,235  347 
2016 Total funds  5,662  418  6,080  6,397 
2015 Total funds  5,470  927  6,397   

 

3 Income from trading activities and expenditure on raising funds 
All income from other trading activities and expenditure on raising funds relate to trading 
and are unrestricted (2015 - unrestricted). 

4 Income from charitable activities 
  Unrestricted 

funds 
£ 

 Restricted 
funds 

£ 

 Total 
2016 

£ 

 Total 
2015 

£ 
         School fees  16,278,784  —  16,278,784  14,975,306 

Membership subscriptions  214,902  —  214,902  270,912 
Print Centre (formerly drawing materials 
shop) 

 
166,181  —  166,181  6,812 

Catering income  180,433  —  180,433  220,579 
Other income  98,768  1,900  100,668  202,892 
2016 Total funds  16,939,068  1,900  16,940,968  15,676,501 
2015 Total funds  15,676,501  —  15,676,501   
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5 Expenditure on charitable activities 
  Unrestricted 

funds 
£ 

 Restricted 
funds 

£ 

 Total 
2016 

£ 

 Total 
2015 

£ 
         Cost of charitable activities         

. School expenses  14,397,963  67,883  14,465,846  13,170,715 

. Member services  300,348  —  300,348  251,132 

. Book and slide library  513,869  —  513,869  491,387 

. Print Centre (formerly drawing materials 
  shop) 

 
148,502  —  148,502  87,018 

. Publications and print studio  340,737  —  340,737  483,729 

. Exhibitions  348,021  1,900  349,921  291,450 

. Catering  366,486  —  366,486  394,462 

. Trust fund awards  —  196,939  196,939  194,837 
2016 Total funds  16,415,926  266,722  16,682,648  15,364,730 
2015 Total funds  15,093,528  271,202  15,364,730   

Included in school expenses above: 

  Total 
2016 

£ 

 Total 
2015 

£ 
     Interest payable and similar charges     
. Long term loan interest  71,735  77,214 
. Mortgage loan interest  71,492  75,816 
. Hire purchase loan interest  6,928  3,388 

 

6 Staff costs 
Staff costs during the year were as follows: 
  2016 

£ 
 2015 

£ 
     Wages and salaries  7,057,999  6,419,274 
Social security costs  627,266  576,920 
Pension costs  396,541  369,250 
  8,081,806  7,365,444 

Included in the above for 2016 is an amount of £85,240 which relates to the redundancy 
payments of 7 employees. 

The average number of employees for the year, including full time equivalents (FTE) was: 

  2016 
FTE 

 2016 
No. 

 2015 
FTE 

 2015 
No.  

         Academic staff  90  191  82  174 
Non-academic staff  79  88  78  85 
Publications staff  6  9  6  9 
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6 Staff costs (continued) 
The number of employees whose emoluments, excluding pension contributions, were 
within the following ranges was: 

  Total 
2016 

No 

 Total 
2015 

No 
     £60,001 – £70,000  5  5 
£70,001 – £80,000  2  2 
£80,001 – £90,000  1  1 
£90,001 - £100,000  2  - 
£170,001 – £180,000   1  1 

Contributions of £45,332 (2015 - £35,578) were also made to a personal pension scheme 
in respect of higher paid staff. These contributions are in respect of nine employees (2015 
- seven). 

The key management personnel of the charity in charge of directing and controlling, 
running and operating the charity on a day to day basis comprise the council members 
and the Director. The total remuneration (including taxable benefits and employer’s 
pension contributions) of the key management personnel for the year was £184,374 (2015 
– £180,759). 

No trustees received any remuneration from the group or charity during the year (2015 – 
£nil). 

Travel and subsistence expenses reimbursed to 2 members of the Council amounted to 
£1,481 (2015 - Nil). 

7 Net income (expenditure) for the year 
Net income (expenditure) for the year is stated after charging: 

  Total 
2016 

£ 

 Total 
2015 

£ 
     Depreciation     
. Freehold buildings  38,631  31,323 
. Long leaseholds  107,963  107,444 
. Other tangible fixed assets  246,634  156,097 
Auditor’s remuneration (including VAT)     
. Statutory audit – group   40,788  39,960 
. Statutory audit – pension scheme  7,800  7,800 
. Other services   11,488  1,840 
Operating leases  1,867,666  1,707,145 
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8 Exceptional item  
The exceptional item relates to the part of the increase in the defined benefit pension 
scheme deficit in the year that relates to benefit changes. This arises as a result of the 
legal confirmation regarding the pension increases for post 1997 benefits which has been 
incorporated into the 31 July 2016 year end accounting liabilities. The benefit change is 
that instead of a member’s post 1997 benefits receiving pension increases related to CPI 
subject to a maximum of 5% per annum, a member’s post 1997 benefits will receive 
pension increases related to CPI, subject to a minimum of 3% and a maximum of 5% per 
annum. By imposing a minimum pension increase per annum, this leads to an increase in 
the pension liabilities as at 31 July 2016. The exceptional item is calculated as the 
difference arising between the liabilities allowing for the minimum pension increase and 
those which would be calculated on the previous pension increases. 

9 Properties 

Freehold land and buildings – Hooke Park 
 
 
 
Group and charity 

  
 

Land 
£ 

  
 

Buildings 
£ 

 Assets in the 
course of 

construction 
£ 

  
 

Total 
£ 

Cost or deemed cost         
At 1 August 2015  600,000  1,659,794  284,984  2,544,778 
Transfer  —  330,134  (330,134)  — 
Additions  —  —  102,296  102,296 
At 31 July 2016   600,000  1,989,928  57,146  2,647,074 
         
Deemed cost  600,000  200,000  —  800,000 
Cost  —  1,789,928  57,146  1,847,074 
  600,000  1,989,928  57,146  2,647,074 
Depreciation         
At 1 August 2015  —  73,773  —  73,773 
Charge for the year  —  38,631  —  38,631 
At 31 July 2016  —  112,404  —  112,404 
         
Net book value         
At 31 July 2016  600,000  1,877,524  57,146  2,534,670 
At 31 July 2015  600,000  1,586,021  284,984  2,471,005 

During the year ended 31 July 2011 the freehold land and buildings were valued by Savills 
Commercial Limited, Chartered Surveyors, on an existing use basis at a value of 
£800,000. As permitted under FRS 102, this has been treated as the deemed cost as at 1 
August 2014. 
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9 Properties (continued) 
Long leaseholds  
   

34-36 Bedford Square 
   37 Bedford 
 Square 

   39 Bedford 
 Square 

Assets under 
construction 

  

 
 
Group and charity 

 Restricted 
fund 

£ 

 Unrestricted 
fund 

£ 

 Unrestricted 
fund 

£ 

 Unrestricted 
fund 

£ 

 Unrestricted 
fund 

£ 

  
Total 

£ 
Cost or deemed cost             
At 1 August 2015  540,000  8,990,104  1,500,000  775,000  33,799  11,838,903 
Transfer  —  82,336  —  —  (82,336)  — 
Additions  —  —  —  —  105,096  105,096 
At 31 July 2016  540,000  9,072,440  1,500,000  775,000  56,559  11,943,999 
             
Deemed cost   540,000  6,210,000  1,500,000  775,000  —  9,025,000 
Cost  —  2,862,440  —  —  56,559  2,918,999 
  540,000  9,072,440  1,500,000  775,000  56,559  11,943,999 
Depreciation             
At 1 August 2015  19,636  300,398  54,175  28,180  —  402,389 
Charge for the year  4,909  82,497  13,512  7,045  —  107,963 
At 31 July 2016  24,545  382,895  67,687  35,225  —  510,352 
             
Net book value             
At 31 July 2016  515,455  8,689,545  1,432,313  739,775  56,559  11,433,647 
At 31 July 2015  520,364  8,689,706  1,445,825  746,820  33,799  11,436,514 

During the year ended 31 July 2011, the long leasehold interests were valued by Savills 
Commercial Limited, Chartered Surveyors, on an existing use basis.  As permitted under 
FRS 102, this has been treated as the deemed cost as at 1 August 2014. 

10 Other tangible fixed assets 
  Furniture, 

fittings and 
equipment 

£ 

  
 

Archives 
£ 

 Library 
books 

collection 
£ 

 Slide and 
video 

library 
£ 

  
 

Total 
£ 

           Cost or deemed cost           
At 1 August 2015  2,476,008  280,000  1,660,450  1,849,227  6,265,685 
Additions  550,486  —  —  —  550,486 
Disposals  (2,150)  —  —  —  (2,150) 
At 31 July 2016  3,024,344  280,000  1,660,450  1,849,227  6,814,021 
           
Deemed cost  —  280,000  1,660,450  1,849,227  3,789,677 
Cost  3,024,344  —  —  —  3,024,344 
  3,024,344  280,000  1,660,450  1,849,227  6,814,021 
           
Depreciation           
At 1 August 2015  1,783,042  —  —  —  1,783,042 
Charge for the year  246,634  —  —  —  246,634 
Disposals  (1,469)  —  —  —  (1,469) 
At 31 July 2016  2,028,207  —  —  —  2,028,207 
           
Net book value           
At 31 July 2016  996,137  280,000  1,660,450  1,849,227  4,785,814 
At 31 July 2015  692,966  280,000  1,660,450  1,849,227  4,482,643 
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10 Other tangible fixed assets (continued)  
The net book value of plant and machinery included £142,467 in respect of assets held 
under hire purchase agreements acquired during the year.  The amount of depreciation 
charged for the year in respect of such assets amounted to £37,742. 

In July 2014 the library books were valued at £1,660,450 by The Fine Arts Auction Group. 

In July 2013 the net realisable value of the slide and video library was determined by RIBA 
British Architectural Library at £1,849,227. 

In October 2013 the archives were valued by Bonhams giving a net realisable value of 
£280,000. 

As permitted under FRS 102, these valuations have been treated as the deemed cost as 
at 1 August 2014. 

11 Investments 

Listed investments 
 
Group and charity 

   2016 
£ 

 2015 
£ 

       Market value at 1 August 2015    56,705  48,747 
Net unrealised investment (losses)/gains     (1,199)  7,958 
Market value at 31 July 2016    55,506  56,705 
       
Historical cost at 31 July 2016    5,788  5,788 

 
The following listed investments are considered to be material within the Association's 
investment portfolio: 
  2016 

£ 
   JPM UK Strategy Income Fund  48,898 
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11 Investments (continued)  

Investments in subsidiary undertakings 
 
Charity 

 2016 
£ 

   Market value and historical cost at 1 August 2015 and 31 July 2016  50,000 

The fixed asset investment in subsidiary undertakings represents the charitable company’s 
holding in its wholly owned subsidiaries as follows: 

Subsidiary undertaking  Principal activities 
  Architectural Association Publications Limited Sale and distribution of publications 
Hooke Park Educational Trust Dormant 
   

The results of Architectural Association Publications Limited (company registration number 
2475416) are summarised below: 

  2016 
£ 

 2015 
£ 

     Turnover  599,009  564,938 
Cost of sales  (385,600)  (357,985) 
Gross profit  213,409  206,953 
     
Distribution costs  (37,369)  (30,399) 
Administrative expenses  (174,685)  (174,338) 
Operating profit  1,355  2,216 
     
Interest receivable  13  13 
Gift aid payable  (1,368)  (2,229) 
Retained profit  —  — 
     
Capital and reserves  50,000  50,000 

 

12 Stock 
  Group  Charity 
  2016 

£ 
 2015 

£ 
 2016 

£ 
 2015 

£ 
         Publications stock  336,851  331,188  —  — 

Bookshop stock  97,297  103,903  —  — 
Print Centre  8,677  10,648  8,677  10,648 
Catering  3,836  2,479  3,836  2,479 
Digital Prototyping Lab  24,195  29,203  24,195  29,203 
  470,856  477,421  36,708  42,330 
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13 Debtors 
  Group  Charity 
  2016 

£ 
 2015 

£ 
 2016 

£ 
 2015 

£ 
         Due within one year         

. Trade debtors  88,395  207,534  73,138  194,506 

. Other debtors  60,164   15,662  85,786  13,245 
Prepayments and accrued income  850,450   740,087  810,742  740,087 
Amount due from subsidiary undertaking  —  —  558,738  627,804 
Amount due from Architectural Association 
Foundation 

 
135,849  73,512  135,849  73,512 

  1,134,858   1,036,795  1,664,253   1,649,154 

 

14 Creditors:  Amounts falling due within one year 
  Group  Charity 
  2016 

£ 
 2015 

£ 
 2016 

£ 
 2015 

£ 
         Trade creditors  392,940  387,152  384,643  381,413 

Deposits from students and fees in 
advance 

 
5,502,002  5,144,835  5,502,002  5,144,835 

Other creditors and accruals  864,215  604,399  854,486  579,944 
Mortgage loans  104,955  96,223  104,955  96,223 
Long term loan  186,385  171,775  186,385  171,775 
Other taxes and social security costs  192,771  162,343  192,771  162,343 
  7,243,268   6,566,727  7,225,242   6,536,533 

 

15 Creditors:  Amounts falling due after more than one year 
  Group  Charity 
  2016 

£ 
 2015 

£ 
 2016 

£ 
 2015 

£ 
         Mortgage loans  660,173  764,811  660,173  764,811 

Long term loan  2,033,775  2,184,176  2,033,775  2,184,176 
Deposits from students  4,087,404  3,725,140  4,087,404  3,725,140 
Other creditors  147,055  147,051  147,050  147,051 
  6,928,407   6,821,178  6,928,402   6,821,178 

Excepting mortgage and long term loans all debts are due to be repaid in less than 5 
years. 

Mortgages 
During the year ended 31 July 1997, the Association raised funds for the purchase of the 
lease on the 34-36 Bedford Square premises. An element of the funding for this purchase 
was in the form of a mortgage secured on the property.  The mortgage is repayable over a 
period of 25 years from May 1997 and the interest is charged at a fixed rate of 9.44% per 
annum. 
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15 Creditors:  Amounts falling due after more than one year (continued) 

Mortgages (continued)  
During the year ended 31 July 2001, the Association raised funds for the purchase of the 
lease on the 37 Bedford Square premises.  An element of the funding for this purchase 
was in the form of a mortgage secured on the property.   The mortgage is repayable over 
a period of 22 years from September 2000 and interest is charged at a fixed rate of 6.88% 
per annum. 

Long term loan 
In December 2012, the Association took a £2,600,000 long term loan to fund the initial 
phase of its master plan.  This is secured over all the Association’s freehold and leasehold 
properties, and is repayable over fifteen years from January 2013 by monthly instalments 
(including interest) of £18,338.  The interest rate is set at 2.8% above the base rate for the 
term of the loan. 

Analysis of debt maturity 
  Charity 
 
Amounts payable for mortgage and long term loans 

 2016 
£ 

 2015 
£ 

     Between one and two years  307,714  283,119 
Between two and five years  978,566  935,509 
In five years or more  1,407,668  1,730,359 
  2,693,948  2,948,987 
In one year or less  291,340  267,998 
  2,985,288  3,216,985 

 

16 Lease commitments - group and charity 
The charity has commitments in respect of building leases falling due as follows: 

  Land and Buildings 
  2016 

£ 
 2015 

£ 
     Within one year  1,923,960   1,831,352 
Between two and five years  7,695,841   7,325,408 
Between five and ten years  9,619,801   9,156,760 
  19,239,602   18,313,520 

The building leases are long leases expiring in 2122 with rent payable throughout the 
period of the leases. 
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17 Analysis of net assets by funds - group 
    General 

and 
revaluation 

reserves 
£ 

  
 

Restricted 
funds 

£ 

  
 

Total 
funds 

£ 
         Freehold properties    2,534,670  —  2,534,670 

Long leasehold properties    10,918,191      515,456    11,433,647  
Other tangible fixed assets    4,785,814  —     4,785,814  
Investments    —        55,506         55,506  
Net current assets    1,225,745  194,698   1,420,443  
Creditors falling due after more than one 
year 

   
(6,928,407) 

 
— 

 
(6,928,407) 

Pension liability    (767,000)  —  (767,000) 
      11,769,013      765,660    12,534,673  
 

18 Restricted funds 
19     At 1 

August 
2015 

£ 

  
 

Income 
£ 

  
 

Expenditure  
£ 

  
Investment 

gains 
£ 

 At 31 
July 
2016 

£ 
             
John Dennys Memorial Fund    81,650  332  —  (1,199)  80,783 
Long Leasehold Fund    520,364  —  (4,909)  —  515,455 
Hooke Park Fund    169,336  86  —  —  169,422 
Miscellaneous School Activities Fund  —  261,813  (261,813)  —  — 
Total restricted funds    771,350  262,231  (266,722)  (1,199)  765,660 

Where amounts are received towards expenditure on tangible fixed assets, a transfer from 
restricted funds to unrestricted funds is made when the expenditure is incurred. 

Further details of restricted funds are as follows: 

i The John Dennys Memorial Fund - To further the study of architecture by endowing an 
annual visiting lectureship. 

i Long Leasehold Fund - Donations towards the purchase of the lease on the premises 
at 34-36 Bedford Square. 

i Hooke Park Fund - A fund to improve facilities for students at Hooke Park, Dorset.  
The fund was initially created by two generous legacies. 

i Miscellaneous School Activities Fund – Sponsorship for specific teaching 
programmes. 

19 Revaluation reserve 
20  

Group and charity 
    

£ 
     Balance as at 1 August 2015 and 31 July 2016    9,634,731 
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20 Pension schemes 

Defined benefit scheme 
The Association operates a contracted out defined benefit plan, which is closed to any 
future accruals, The Architectural Association (Incorporated) Staff Retirements Benefits 
Plan. 

The contributions are determined on the basis of triennial valuations by a qualified actuary 
using the defined accrued benefit method. The pension cost amounted to £131,000 (2015 
– £149,510), being the deficit funding contribution. 

The most recent triennial valuation was as at 31 July 2015 and showed the market value 
of the scheme’s assets was £3,512,000 and that the ongoing funding level was 79%. The 
assumptions which have the most significant effect on the results of the valuation are as 
follows: 

i RPI                 3.2% 

i CPI      2.7% 

i Increases to pensions in payments  3.2% 

The following information is based upon a full actuarial valuation of the scheme at 31 July 
2015 by a qualified independent actuary using the FRS102 guidelines. 

Employee benefit obligations 
The amounts recognised in the balance sheet are as follows: 

  2016 
£ 

 2015 
£ 

     Present value of funded obligations  4,379,000  3,709,000 
Fair value of scheme assets  (3,612,000)  (3,516,000) 
Deficit in scheme  767,000   193,000 

The amounts recognised in the statement of financial activities are as follows: 

  2016 
£ 

 2015 
£ 

     Interest on pension plan obligations  134,000  139,000 
Expected return on plan assets  (127,000)  (141,000) 
Total interest expense (income)  7,000   (2,000) 

The changes in the pension deficit are as follows: 

  2016 
£ 

 2015 
£ 

     Opening pension deficit  (193,000)  (11,000) 
Net (interest) return  (7,000)  2,000 
Actuarial (loss) gain  (515,000)  (315,000) 
Employer contributions  131,000   131,000 
Losses due to benefit changes  (183,000)  — 
Closing pension deficit  (767,000)   (193,000) 
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20 Pension schemes (continued) 

Defined benefit scheme (continued) 
Changes in the present value of the defined benefit obligation are as follows: 

  2016 
£ 

 2015 
£ 

     Opening defined benefit obligation  3,709,000  3,337,000 
Interest cost  134,000  139,000 
Actuarial loss  485,000  299,000 
Benefits paid  (132,000)  (66,000) 
Losses due to benefit changes  183,000  — 
Closing defined benefit obligation  4,379,000   3,709,000 

Changes in the fair value of plan assets are as follows: 

  2016 
£ 

 2015 
£ 

     Opening fair value of plan assets  3,516,000  3,326,000 
Expected return on assets  127,000  162,000 
Actuarial loss  (30,000)  (37,000) 
Employer contributions  131,000  131,000 
Benefits paid  (132,000)  (66,000) 
Closing fair value of plan assets  3,612,000   3,516,000 

The Association expects to contribute £131,000 to the plan in 2016/17. 

The major categories of plan assets as a percentage of total plan assets are as follows: 

  2016 
% 

 2015 
% 

     Gilts  4%  4% 
Corporate bonds  21%  21% 
Cash  17%  17% 
Diversified Growth Fund  58%  58% 
  100%  100% 

Principal actuarial assumptions at the balance sheet date (expressed as weighted 
averages) 

  2016 
% 

 2015 
% 

     Discount rate  2.40%  3.60% 
Rate of increase of pensions in payment  1.70%  2.45% 
Rate of increase of pensions in deferment  1.70%  2.45% 
Inflation assumption  2.80%  3.20% 

The Trustees have decided to base the mortality assumption on the latest published 
mortality tables. 
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20 Pension schemes (continued) 

Group personal pension scheme 
With effect from 1 August 2007, the Association opened a Group Personal Pension 
Scheme with Scottish Widows which transferred to Aegon in 2012.  The employer’s 
contribution rates vary depending upon the employees’ length of service.  The pension 
cost charge amounted to £143,353 (2015 – £149,510) representing the Association’s 
contributions payable for the year. 

As from 1 April 2014 the Auto Enrolment Pension Scheme, with Aegon commenced. The 
pension cost charge amounted to £253,187 (2015 - £219,739) representing the 
Association’s contributions payable for the year. 

21 Limited by guarantee 
The charitable company’s liability is limited by the guarantees of its registered members.  
Each registered member has agreed to accept a liability not exceeding £1 should the 
company be wound up.  At 31 July 2016 the total of such guarantee amounted to £18 
(2015 – £18). 

22 Related party transactions 
During the year, the charity provided services of £31,376 (2015 – £34,834) and purchased 
goods and services totalling £72,314 (2015 – £87,510) from Architectural Association 
Publications Limited, a wholly owned subsidiary.  

During the year, the charity received one grant of £203,818 (2015 – £161,350) from the 
Architectural Association Foundation, a charity registered in England and Wales (Charity 
Registration Number 328455) to help fund the studies of [      ] individuals (2015 – 36). 

The charity also made a payment to the Architectural Association Foundation of £96,855 
(2015 - £94,950) under the terms of an agreement dated 1997.  

The amounts due from the Architectural Association Foundation and Architectural 
Association Publications Limited as at 31 July 2016 are shown in note 13. 


