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THE ARCHITECTURAL ASSOCIATION (INCORPORATED)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 JULY 2010

The Trustees of the charity, who are also the Directors of The Architectural Association (Incorporated),
submit their report together with the accounts of The Architectural Association (Incorporated) for the year
ended 31 July 2010.

The Architectural Association was founded in 1847 by architectural draughtsmen driven by the desire to
create opportunities for self-improvement, which included the provision of some form of education for their
profession. This process gradually became more formalised and eventually led to the creation of a school of
architecture — one of the very first in the country but unique as a fiercely independent institution. In 1906 the
course in architecture supplied by the now well-established AA School of Architecture was granted exemption
from the examinations set by the Royal Institute of British Architects. The School has retained this status ever
since. The Architectural Association and its expanding School moved to its present Bedford Square premises
in 1917. The Architectural Association was incorporated in 1920.

Today, the Architectural Association (Incorporated) is a registered charity and a company limited by
guarantee. The Association's principal activity is the operation of a school of architecture and a learned
society. The primary object of the Association, as stated in its Memorandum of Association is “for the public
benefit to promote and afford facilities for the study of Architecture . . .”

In fulfilment of its objects the Association of members and the School are inextricably bound together in the
promotion and advancement of learning. The Architectural Association acts as a forum for ideas open to a
global architectural community and, being a major centre for debate, it offers a principal venue in London for
an unparalleled public programme of architectural lectures, symposia and exhibitions, together with
accompanying publications. Admission to the School is competitive for undergraduate and graduate
programmes, and all students are automatically enrolled as members of the Association. Students leaving the
AA School are offered continuing membership following the conclusion of their studies. Outside the process
of admission to the School, membership of the Association is open to all architects and others connected with
or interested in the allied arts, professions or disciplines. The diversity and international character of its
membership is a significant source of the Association’s strength and vitality.

The Architectural Association is continually seeking to enhance the provision of its public programmes
through an ambitious schedule of free evening lectures and exhibitions of student work, and the work of
established and lesser-known architects. The School’s bursaries and scholarship programmes continue to be
robust and to at least partially fund approximately 21% of its students each year. The School’s rural campus
in Hooke Park, Dorset, continues to serve as a valuable resource to AA students. Increasingly, the Hooke
Park grounds and facilities are utilised for a variety of educational purposes by local schools and community
organisations in Dorset.

The Association continues its work to improve the cataloguing of materials in its archive, and to widen access
to these materials through promoting the Architectural Association’s collection to others in the scholarly
community. While use of the Association’s library is free to members, it is open to non-members for a
minimal fee.

The Architectural Association and its Trustees are committed to the provision of public benefit. Over the last
two years, the Trustees have made a focused effort to increase the level of funds contributed to the provision
of scholarships and bursaries. Activities related to the acquisition and disposal of properties and the
development of a masterplan for the expanded AA campus have also included detailed attention to matters
related to increasing accessibility and public use of the AA’s facilities.

Page 2



THE ARCHITECTURAL ASSOCIATION (INCORPORATED)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 JULY 2010

Review of the Activities and Achievements

The 2009/10 financial year marked the final year of the Director of School’s five-year contract of
employment. Following a referendum in which the School Community expressed confidence in the current
and proposed future direction of the School, the Director secured a vote of confidence with which he will
begin a second term of office in 2010/11. The referendum process in autumn 2010 included School-wide
meetings during which views, ideas and plans were exchanged in an open and public setting that provided the
Director and senior staff considerable and valuable feedback.

Seeking to strengthen its already-established reputation as a world leader in architectural education, and
experiencing an increase in overall school size, the School engaged 33 new members of academic staff in
2009/10, bringing the total number of tutors employed by the School to 145. The year included the launch of
one new graduate programme, the AAIS Interprofessional Studio, which provides full- or part-time learning
opportunities in a studio, project-based setting for individuals with experience in related design fields.
Academic planning work started in autumn 2010 for two additional new graduate programmes, Design+Make
and Projective Cities, expected to launch in 2010/11. As part of a larger, long-term plan to grow the School to
its current, mature size of c. 650 full-time equivalent students, an additional three intermediate units and one
diploma school unit were added. The AA School and its staff helped to create an academic environment that
attracted a record number of applicants to its undergraduate and graduate full-time courses of study, which as
a result has allowed the School to become more selective in its admissions.

As in previous years attention was paid to managing the growth of the five-year undergraduate school. Growth
in the lower parts of the School continues to lay the groundwork for the sustained increases in the
undergraduate school experienced in recent years. In an effort to improve standards of student support, the
school increased by 7% its annual financial contribution to student scholarships and bursaries. The
Architectural Association is grateful to the AA Foundation for its continuing contributions to the School’s
scholarships and bursaries programme. The total amount distributed in scholarships and bursaries during
2009/10 was £819,461.

The professional qualifications of the undergraduate school are validated by the Architects Registration Board
(ARB) and Royal Institute of British Architects (RIBA). Academic qualifications of the graduate school are
validated by the Open University Validating Service (OUVS). During 2009/10, the School completed its
annual monitoring reports for the ARB and OUVS, following the 2008/09 mid-term monitoring report
prepared for the RIBA. Additionally, the AA is accredited by the British Accreditation Council (BAC); and
this accreditation allows the AA to secure a license from the United Kingdom Border Agency to enrol
international students and international staff with Tier 2 and Tier 4 UK visa status. In 2009/10, the AA
managed its first full year of new monitoring and other processes by which the School retains this
accreditation.

The AA library, photo library, and archives provide research resources and assistance to AA students and
members, and to students and scholars at other schools and universities worldwide. The AA library makes
available materials in its general collections through interlibrary loan, and provides loans of its rare and
unique materials to other institutions for research purposes and exhibitions. Resources of the photo library are
available to members and non-members via the AA’s website, with watermarked downloads of images made
available free of charge. Individuals wishing to download higher resolution images, or images for commercial
use are charged a small fee.

The AA archives were formally established in 2007, with a full-time archivist appointed in 2009. Initial
organisation and cataloguing has therefore only recently been initiated; however, the archives are already
proving to be an extremely valuable resource for researchers within the fields of architectural history and
education. During 2009/10, there have been 189 reader enquiries to the archive, 62% of which came from
institutions and scholars from outside the AA membership. Institutions making use of the AA archive this year
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THE ARCHITECTURAL ASSOCIATION (INCORPORATED)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 JULY 2010

have included the National Monuments Record, the V&A Museum, the UK National Inventory of War
Memorials, and DOCOMOMO. The AA archives is committed to making its archival holdings more
accessible to the public and is uploading its catalogue records, as they are created, to the following UK
archival networks: Archives Hub (a national gateway to archive collections held in UK universities and
colleges), and AIM25 (a permanent web-accessible database of descriptions of the archives and manuscript
collections of more than 100 of London’s higher education institutions, learned societies, cultural
organisations, and City livery companies). In accordance with its acquisition policy, the AA archives preserve
and make available to future generations of researchers cultural and historical architectural records which
might otherwise have been destroyed. During 2009/10, the AA archives have accessioned 17 such portfolios
of architectural records comprising in excess of 250 drawings.

As part of its lifelong learning provision, the AA continued its growth of the visiting schools, a global
programme of short courses whose student intake and participation levels continue to exceed initial planning
projections made in 2008/09. During 2009/10, the visiting schools held workshops or courses in twenty
locations around the world, including Singapore, Tel Aviv, Santiago, Madrid, Tokyo and other settings.
While the various venues hosted courses, workshops and other events varying widely in scope, each hosted
from 50 to 600 visitors at events comprising exhibitions, lectures and symposia. The average size of a visiting
school event during the 2009/10 year was 234 participants.

During 2009/10 the AA continued to secure outside funding and sponsorship for a wide variety of educational
activities, including the support of students. The AA is extremely thankful for the generosity of Norah Garlick
who made a bequest — in fact, the largest-ever single financial gift given to the Association — during the year
to fund new academic and development projects at Hooke Park. Other contributions included the launch of
two new student prizes, the Dennis Sharp Prize and Foster + Partners Award, to be given annually to students
in competitions seeking to recognize outstanding student work. Research cluster activities at the AA also
continued to attract considerable outside funding and support, including more than £100,000 in financial
assistance given in support of the AA’s ‘Beyond Entropy’ research cluster, which held a major public event in
Venice coinciding with the International Architecture Biennale in August 2010.

As part of its commitment to reaching public audiences of all kinds interested in contemporary architectural
culture, the AA maintained its free public programme of evening lectures, lunchtime talks, conferences,
exhibitions and other events. During 2009/10 the public programme included 120 separate events made up of
a dozen exhibitions, many evening lectures, three major international symposia, book launches, and other
displays. In connection with these many events, publications produced during the year included the annual
Projects Review book, two issues of AA Files, a four-volume set of Architecture Words, a major monograph
titled First Works, and two volumes of the AA Agendas series. The launch of a new imprint, Bedford Press,
produced the first of a series of small annual publications documenting innovative art and architectural
projects worldwide. All publications produced by the AA are made available for distribution and retail sale
through its subsidiary company, Architectural Association Publications, Limited. Interest in the AA’s
academic and public activities is increasingly generated by its online presence, and demand for delivery of
certain elements of its programme via the AA website has grown. In order to better address these interests
and demands, the AA continues to invest in infrastructure and staff to support its online presence.

Membership of the AA has grown significantly since the AA modified its membership structure in 2007/08.
At the end of 2009/10, membership grew from 3,150 to 4,300 members worldwide. The AA has always
offered substantial discounts and concessions on membership. The total subscription income in 2009/10 was
£307,416, of which £123,850 was made available to members in the form of discounts and concessions.
During the year, the AA offered discounted membership (including applications to a hardship fund) to 481
members. A total of 264 members received life membership (i.e. free membership to those who have paid
subscriptions for more than 40 years). Concessionary memberships were offered to 960 students (of the AA
and enrolled in other schools), unemployed and retired members. AA members are encouraged to make
donations to the Architectural Association Foundation, a charity established to benefit architectural education.
The AA continues to monitor its membership structure, activities and feedback in order to continually
improve its offerings and provisions.
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